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Portfolio Responsibilities 
 
Working with partners and stakeholders in the public, private and voluntary sector, at national, 
regional and sub-regional level. To act as an ambassador and advocate for the Communities of 
South Lakeland.  
 
To represent the Council on local and other strategic partnerships including nominated 
representative on the Cumbria Local Enterprise Partnership as appropriate.  
 
The development and implementation of the Council Plan.  
 
The Council Plan objectives in relation to quality of service and high performance culture.  
 
Policies, Plans and Strategies  
 

 Council Plan (incorporating the Five Year Strategy)  

 Performance Management  

 Equality Scheme  

 Emergency Plan  

 Communications Strategy  
 
Key Areas:  
 

 Community strategy/ area planning/ development of recovery group  

 Emergency Planning  

 Performance Management  

 Local and Cumbria Wide Strategic Partnerships  

 Relationships with Government Departments and other relevant authorities at a sub-
regional, regional and national level 

 Media and Communications  
 

 



Community Strategy/ Area Planning/ Development of Recovery Group  

The Council has been working closely with the Environment Agency (EA) to develop and 

implement plans to adapt the local infrastructure to protect local communities against the risks 

associated with Climate Change.  

Emergency Planning  

South Lakeland District Council is supporting Community Resilience Groups by ensuring that 

they receive situational awareness information at the earliest opportunity. This sharing was 

achieved during Storm Callum and many grateful thanks were received from Groups. Following 

this the rainfall predicted for storms Deirdre, Eric and Freya was less significant and so did not 

trigger information sharing.  

The Council is working with the Resilience Unit to provide a new online facility where 

Community Resilience Groups can upload their emergency plans and update their contact 

details. The new system should also allow for two way agency to community communication - 

and for community to community networking. The facility should also allow the public (and 

organisations) to register offers of voluntary support and register offers to donate goods. 

The Council is also working with responding agencies to put in place a public online portal for 

Cumbria - where real time information can be ‘posted’ during any emergency in Cumbria. For 

example areas with flooding, blocked roads, closed bridges etc. and might include pictures and 

videos and commentary. Any member of the public would be able to keep an eye on this site for 

the latest updates on the situation. This has already been trialed by Dumfries and Galloway 

Police and has proved very popular with the public.  

The Multi-Agency Intelligence Cell is a high priority for Cumbria Resilience Forum. The Multi-

Agency Intelligence Cell will collate intelligence during an incident and will inform multi-agency 

responses and enhance prioritisation. The Council is working with the Police and other agencies 

to formalise this arrangement within Cumbria. 

Staff and Members continue to be provided with training opportunities for key emergency roles. 

For example the number of trained Emergency Liaison Officers has now been expanded to 

provide extra cover - for alerting staff, for dialing into incident teleconferences and for sharing 

information with Community Resilience Groups. 

The Government is finalising a set of National Resilience Standards for Emergency Planning – 

there is an opportunity for the Council to benchmark against these standards. 

The Councils Business Continuity planning underpins emergency response and critical services. 

During October 2018 the Council was awarded the highest level internal audit result of 

‘Substantial Assurance’ for Business Continuity planning. 

Business Continuity Planning is currently being undertaken for the EU-Exit. Critical services 

across the Council have been involved in identifying potential risks and their mitigations. Along 

with other Local Authorities the Council has been escalating potential issues to MHCLG for 

advice and clarity. 

 

 



Performance Management  

Throughout 2018/19 Performance Management will focus on the Council Plan measures of 

success to monitoring progress towards the priorities for South Lakeland for example:  

 The Council is on target to deliver the 1,000 new affordable homes for rent by 2025 with 

a cumulative total of 460 since 01/01/14 (including quarter three 2018/19) 

Local and Cumbria Wide Strategic Partnerships  

The Council has been engaging with the Cumbria LEP through the technical officers group to 

influence and shape the Local Industry Strategy for Cumbria, which considers South Lakeland’s 

work with Lancaster and Barrow as an economic region.  

The LEP annual report has now been released and is available view on the Cumbria LEP 

website of by clicking here.  

Lancaster and South Cumbria Economic Region  

Throughout 2018/19 the Council has been jointly with Lancaster City Council and Barrow 

Borough Council to enhance the Lancaster and South Cumbria Economic Region (LSCER). 

This strategy is designed to increase the economic activity which will benefit all three 

authorities. By working together the three authorities can drive growth and build on our skills in 

renewable energy, advanced manufacturing, digital technologies, higher education and the 

visitor economy to grow a nationally and internationally significant economy.  

The LSCER prospectus has been shared with leading business and MP’s across each district 

and inviting them to attend a launch event on 14 June at Lancaster University. The event will 

create the opportunity for businesses to understand the initiative and formal ask from 

government in greater detail. Members will be invited to attend.  

Relationships with Government Departments and other relevant authorities at a sub-

regional, regional and national level  

Across the past 12 months the Council has continued to raise any concerns to government 

offices and other relevant authorities surrounding the issues that cause difficulties for the 

district.  

As Leader I have met with government representatives in London to discuss the poor quality of 

rail services across Cumbria, which I supported by writing to the Minister of Transport. 

In November 2018 I wrote to Rishi Sunak MP, Minister for Local Government enclosing a copy 

of the Winter South Lakeland News. This was to draw his attention to South Lakeland 

implementing his shared vision to drive economic growth, help the most vulnerable and build 

stronger communities, through the partnership working with neighboring authorities. We support 

vulnerable communities in many ways for example; access to affordable housing and opening 

up access to support mechanisms and building strong communities to achieve their significant 

ambitions.  

Media and Communications  

The Councils communications team have kept residents and stakeholders informed of the 

councils activities in support of the Council Plan priorities throughout 2018/19.  

https://www.thecumbrialep.co.uk/wp-content/uploads/2018/11/Cumbria-LEP-annual-report-2017-18-FINAL.pdf


The Council has been delivering messages through a range of communication channels such 

as newspapers, TV, radio, websites, social media and other digital platforms to ensure all 

residents have access to council news/ announcements.  

The communications team have emphasized and increased communication messages internally 

to employees on the Customer Connect Project to ensure that all employees are up to date with 

the programme progress, the upcoming changes and the restructure requirements.   

The spring edition of South Lakeland News has been delivered to residents across the district. 

This edition emphasizes the new Council Plan showing cross area working across each 

portfolio. This edition also included an update on:  

 Lancaster and South Cumbria Economic Initiative  

 South Lakeland House and Kendal Town Hall Refurbishment  

 Grange Lido 

 Windermere Jetty and Abbot Hall updates 

 2018/19 successful Locally Important Project grants 

 Successful applications of the Changing Places grants  

 £200k Lottery funding received for the refurbishment of playgrounds and an article on 

the ‘golden age’ of parks  

 Newly adopted Council policy on Climate Change 

 Healthy Initiatives 

 


